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Register today for this important  
educational opportunity!  
 
RAC Online Workshop  
Tuesday, March 18, 2008 
11:00 a.m.-Noon 
Course #: T2381 
 
          
Name 
 
          
Title  
 
          
Facility 
 
              
Email         Phone  
 
Registration fee:$125 per phone line  
 
Make checks payable to UHA, Utah Hospitals & Health  
Systems Association.  
 
Send your registration form with payment by March 4th to: 
UHA, Utah Hospitals & Health Systems Association  
Attn: RAC Webinar 
2180 S. 1300 East, Suite 440, Salt Lake City, UT  84106.  
Fax: 801/486-0882  
 
Program materials and login information will be emailed within 
one week of this webinar. 
 
Questions? Contact Jill Vicory at UHA, 801/486-9915; email 
jill@uha-utah.org  



About our speaker 
 
 
Kathy Reep is Vice President/Financial Services with the Flor-
ida Hospital Association.  Her responsibilities include monitor-
ing regulatory issues related to Medicare, Medicaid, managed 
care, Workers’ Compensation, and TRICARE, determining 
their impact on Florida hospitals, and educating the providers 
in the state about their implications.  She is also responsible for 
compliance issues related to billing and reimbursement, as well 
as HIPAA implementation. 
  
Kathy has more than 25 years experience in health care.  Prior 
to joining FHA, Kathy worked with Florida Hospital in Orlando 
for 18 years.  She has held positions in Patient’s Business, In-
ternal Audit, Systems Management, DRG Management, and as 
Associate Director of Budget.  Prior to leaving Florida Hospital, 
Kathy held the position of Reimbursement Director. 
 
Currently, Kathy co-chairs the Outpatient Workgroup of the 
Medicare Technical Advisory Group with CMS.  She is a mem-
ber of American Health Lawyers Association, HFMA, and AA-
HAM, as well as chairman of the State Uniform Billing Commit-
tee and a voting member of the National Uniform Billing Com-
mittee.  Kathy holds an MBA degree from Rollins College.  

 
Key Objectives:   
 
• Understand the purpose behind the RAC program; 
• Recognize the key problems identified by the demonstration    

RACs; 
• Understand the differences between the RAC demonstra-

tion and the permanent program, and 
• Allow providers to prepare their RAC team to respond to 

future audits.  

Program overview  
The Medicare Modernization Act of 2003 established 
the Medicare Recovery Audit Contractor (RAC) pro-
gram as a demonstration program to identify improper 
Medicare payments – both overpayments and under-
payments.  RACs are paid on a contingency fee ba-
sis, receiving a percentage of the improper overpay-
ments and underpayments they collect from provid-
ers. 

Under the demonstration pilot program operating in 
California, Florida and New York, RACs can review 
the last four years of provider claims for the following 
types of services:  hospital inpatient and outpatient, 
skilled nursing facility, physician, ambulance and 
laboratory, as well as durable medical equip-
ment.  During fiscal year 2006, the RACs collected 
$69 million in overpayments and found $3 million in 
underpayments.  An additional $232 million was iden-
tified for collections, but the final outcome has yet to 
be determined. As part of the Tax Relief and Health 
Care Act of 2006, the RAC will be expanded from a 
three-state pilot to a nationwide program by 2010. 
RACs are scheduled to commence in Utah in March, 
2008.  
 
Target Audience:  CEO, COO, CFO, Chief Compli-
ance Officers and Personnel, CBR Compliance Offi-
cers, Healthcare Auditors, Chargemaster Coordina-
tors, Billing and Claims Generation Staff, Patient Fi-
nancial Management Personnel, Cost Accounting 
Staff, Cost Report Personnel, Financial Analysts, 
Managed Care Contract Personnel, Revenue En-
hancement Staff, and Others Interested in Compli-
ance 
 
 


